VISION

WHAT IT MEANS TO ME

Leader’s style Counsellor:
* explore, listen

* acknowledge & respond to
concerns

* provide information

AWAKENING

Leader’s style Promoter:
* get attention

* be brief, positive

* appeal to needs

UNAWARE

Notes: Don't try to rush people through the stages.

Be patient; individuals take different times to adopt.
Outright rejection is far worse than a delay to your timetable.
Have you considered all your key stakeholders?

Who are the potential early adopters?

What opportunities for hands on can you provide?
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