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Some Notes on Quality Growth
introduced by Monica Hill

| firmly believe that quality growth for the church is of paramount importance for the church - at least as important as
quantity growth - but this has been a sadly neglected area in church growth circles. It has always been much easier
to measure quantitative growth and to believe that because something is growing it must be good - the accusation
levelled at the movement of it being a pragmatic movement has much truth behind it.

This new research with many of the principles outlined in the book Natural Church Development makes a point of
trying to measure qualitative growth - to produce an holistic church. It is believed that such a church will almost
certainly become a growing church - with growth that will last - and that it will contain principles that are worth
promoting and will stand the test of time and space.

Natural Church Development maintains that its three major areas are

Leaming from Nature
Learning from Creation
Leaming from the Creator
and draws its concepts biblically from
Matthew 6:28 See the lilies of the field, how they grow
1 Corinthians 3:6 | planted the seed, Apollos watered it but God made it grow
Mark 4:26 - 29 ‘This is what the kingdom of God is like.

A man scatters seed on the ground. Night and day, whether he sleeps or gets
up, the seed sprouts and grows, though he does not know how. All by itself,
the soil produces grain - first the stalk, then the head, then the full kernel in
the head. As soon as the grain is ripe, he puts the sickle to it, because the
harvest has come.’

It sees Human Activity as the farmer creating the conditions favourable to growth, sowing the seed and removing the
obstacles to growth.

and Divine Activity as God releasing the creative forces of growth and giving life to the seed the farmer has sown.
To sum up Natural Church Development

1 rejects merely pragmatic and ‘a-theological’ approaches and replaces them with principle-
orientated approaches

2 s not quantitative in its approach but looks at the guality of church life as the key to church
development

3 does not attempt to make church growth but to release the natural growth forces, with which
God himself can grow his church

It sees the church currently having three paradigms
The super-technical paradigm -
the significance of institutions, programmes, methods etc are over-estimated
The super-spiritual paradigm -
the significance of institutions, programmes, methods etc are under-estimated
The biotic approach -
the biblical principles underlying natural church development
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The book contrasts the Technocratic Approach with the Biotic Approach

Technocratic - Isolates: concentrates on single areas in the church - fragmented approach
Biotic - Unites: Concentrates on the interaction between areas of church life - holislic approach

Technocratic - Offers a pre-determined strategy that is meant to be suitable for all situations
Biotic - Applies general principles to the individual situation of the church

Technocratic - Depends on the exactness of detail in the diagnosis of the situation
Biotic - Depends on the pre-conceived overall situation of the church

Technocratic - Is based on a static concept of cause and effect
Biotic - Is based on dynamic, spiralling growth processes

Technocratic - Concentrates on higher numbers (quantity)
Biotic - Concentrates on more active church life (quality)

Technocratic - Leads to a highly detailed programme of action
Biotic - Leads to a plan of action which is determined by goals

Technocratic - Leads to quick results which may turn out to be counterproductive in the long run.
Biotic - Leads to slow results, but in the long run they improve the health and growth of the church.

A major emphasis is made upon discovering and personalising principles and not just imitating models.
Highlights

The research highlighted 8 major areas of church life as nouns with adjectives describing the essential
characteristics - see transparency. It is interesting that loving relationships is often not seen as a church growth

principle and worship services did not appear in the first list. It is also interesting to note that doctrine or teaching do
not appear as set principles.

It is also of interest that any church scoring over 65 on all 8 characteristics in the research is almost certainly a
growing church - in a holistic way.

One of the major emphases in follow up is to concentrate on the area of the church which scores least well and build
that up - see minimum barrel transparency

There are a number of areas for discussion:

1 It claims that a number of myths of church growth are blown away - eg strong authoritarian leaders
are good for church growth - in fact they may inhibit growth.

2 Over-emphasis on any one characteristic can inhibit growth.

3 Chutch growth teachers and literature has often failed to distinguish between the difference between

basic principles and models. Consequently models have often been commended and imitated (cloned) rather than
the principles understood and embraced.

4 Pragmatism is often regarded as a characteristic of church growth - CS maintains that biotic thinking
is the opposite of what many churches feel to be right.

5 Is there a better word than biotic? The emphasis in medical terms is that anti-biotics are good for
you!

6 The natural growth principles relate to a seed dying in order to increase, the need to bear fruit to

survive, the need to have a rest period (lie fallow) to gather strength and to be pruned (cleansed). How do these
principles apply to the church? Should we be encouraging the closure of some churches?

7 Does training inhibit growth?

8 Could these principles be applied to all churches - large and small, of any churchmanship etc?
9 Are there any essential quality areas missed out - eg preaching?
10 | have a video of a Dutch TV programme where Christian Schwarz gives his testimony and talks

about 3 Reformations - is there a Reformation of Ecclesiology - structures? see transparency. Could there be others?
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