The shortest stave determines the amount of waler
the barrel can hold. so a poor qualty charactenstic

can hinder both numernical and quality growth.
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esus often used lessons from
Jnature to illustrate his teaching on

the growth of the Kingdom.
Using this same approach an interna-
tional research project has produced
some exciting new concepts showing
how the church can grow through
Natural Development rather than
wasting time and energy on man-
made programmes. It reveals the
importance of cutting out the human
hindrances to the growth of the
church and allowing God to do the
growing. Strong leaders sometimes
find it difficult to refrain from over-
organising the church and simply to
allow God to do things his way.

Measuring the
growth of a
2% church
F®. involves

much more
than counting
numbers. This research shows the
importance of examining the quality
life of a congregation which it finds is
the real key to healthy growth. It
recognises that neither the super-
technical approach nor the
super-spiritual approach are truly
effective. It highlights the need for
each church to study its local situation
in the context of the biblical principles
underlying the development of a con-
gregation. It reveals the folly of trying
to create clones of other churches .

Each church is unique in its own
right — and any method used by others
has to be adapted to fit the local
church.

The exciting news for church
leaders coming from this research is
that there are some simple things we
can do to reveal the strengths and
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weaknesses in the local church and that
when the weaknesses are identified
and dealt with, the congregation begins
to grow in numbers as well as in
quality of discipleship! This is GOOD
NEWS for all who are ministering to
small congregations and who are not
seeing the encouragement of growing
numbers,

he book reporting these findings,

is based upon a comprehensive
research project carried out from
Germany with nearly 1,200 churches of
all denominations and varying sizes in
32 countries on all five continents.
Between 1994 and 1996 each of these
churches involved at least 30 of their
members as well as their leaders in
completing a comprehensive question-
naire on the life of their church — which
necessitated translation into 18
different languages. Fifty UK churches
participated in this research and the
reports from them indicate that this
was a rewarding exercise in itself. The
profiles showed the way to a balanced
healthy growth for each congregation.
These findings are being implemented
in many of the churches with encour-
aging reports of growth.

The Institute for Church Development
in Germany analysed 4.2 million
responses onto their computer and
came up with some outstanding
results. Christian Schwarz, the director
of the research says that the research
reveals principles that can be found at
work in all churches around the world,
and it can be demonstrated that these
explain church growth better than
many of the more popular models.

One of the major findings was that
there are eight factors of church life
easily identifiable and measurable by a
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Growing the
Church God’s Way

Monica Hill examines new findings in

Natural Church Development

quality dimension - eg gift-orientated
lay ministry, or holistic small groups -
each of which needs to be present in a
church. Excellence in one or other of
these quality characteristics does not
make for all round or continuous
growth. The church

will only grow as
fast as its minimum
factor!

Recognition

of this S
provides the . >
key to

natural growth.

he research analysis shows the

need for a healthy balance in our
church life and the book is a practical
guide for leaders of churches of all
sizes who will find the insights here
both fascinating and helpful. The
emphasis is essentially practical. It is
of particular value because:

1 It provides a new and practical way of
examining the life of the local congrega-
tion.

2 It comes from a European rather than
an American culture.

3 It questions traditional presuppositions
in church growth and evangelism.

4 It could reverse the trends of church
decline in Europe.

5 It is particularly applicable to British
churches.

Details of the book Natural Church
Development are on page 2
of this magazine.

For courses for leaders led by the British
Church Growth Association and the
Centre for Contemporary Ministry see
the back cover.

Full details of materials available from
the BCGA, The Park, Moggerhanger,
Bedford MK44 3RW
(tel 01767 641001).
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'Dynamic Pole' 'Static Pole'
What the Spirit What the Spirit
does by himself enables us to do
generates authorises
'€aith" 'works'
hidden evidernt
unmeasurable measurable
uncontrollable controllable
His responsibility our responsibility
QUALITY QUANTITY
(qualitative) (quantifiable)

BI-POLARITY



DYNAMIC STATIC
ORGANIC ORGANISATIONAL
INVISIBLE VISIBLE
PROCESSES PROJECTS
FREE DEFINED
INTERNAL EXTERNAL
SPIRITUAL MATERIAL
RELATIONAL OCCUPATIONAL
AESTHETIC EMPIRICAL
GROWING BUILDING
TRUSTING TRYING
SUBMISSION OBEDIENCE

"ALL BY ITSELF"

"EFFORT & ENTERPRISE"



THE HOLY SPIRIT
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'Dynamic Pole'

What the Spirit
does by himself

QUALITY
(qualitative)

(ADJECTIVE)
la. Empowering
2a. Gift-oriented
3a. Passionate
4a. Functional
5a. Inspiring
6a. Holistic
7a. Need-oriented

8a. Loving

1

BI-POLARITY

'Static Pole'

What the Spirit
enables us to do

QUANTITY
(quantifiable)

(NOUN)
lb. Leadership
2b. Lay Ministry
3b. Spirituality
4b. Structures
5b. Worship ServicesE
6b. Small Groups |
7b. Evangelism

8b. Relationships
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THE THIRD REFORMATION

Paradigm-change
in the Church ,

Second Refaormation
17th Century
Pietist

Spener, Francke,
Moravians,
Methodists

'Gathered' churches

Spiritual experience
Sanctification
Personal morality
"perfect submission"

Subjective

/] Danger to the Left

\

Privatisation
Sect-tendency

First Reformation
16th Century
Protestant

Luther, Calvin & Co
Dutch Reformed
Anglicans

National churches

Doctrinal orthodoxy
Liturgical reform
Political agendas
Corporate action

Objective

Danger to the Right

Nationalisation
Museum-tendency

THIRD. REFORMATION

De-polarise - and

re-establish the

Bi-polar work of
the Spirit
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THE HOLY SPIRIT
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'"Dynamic Pole'

What the Spirit
does by himself

QUALITY
(qualitative)

(ADJECTIVE)

la. Empowering
2a. Gift-oriented
3a. Passionate
4a. Functional
5a. Inspiring

6a. Holistic

7a. Need-oriented

8a. Loving

B1-POLARITY

'Static Pole'

What the Spirit
enables us to do

QUANTITY
(quantifiable)

(NOUN)

lb. Leadership
2b. Lay Ministry
3b. Spirituality

4b. Structures

5b. Worship Services |
6b. Small Groups
7b. Evangelism

8b. Relationships
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BI-POLAR
Spirit-motivated

Bib.Illus:
Pentecost

Movement

mission-
oriented

moving
outward/
transformed
inwardly

flexible/
open

Team led
Emphasise
numbers and
quality

open to
appraisal

long-term
process

N.Cslls

MO -POLA
Humanly-dominated

Bib.Illus:
Babel

Monument

position-
conscious

turned

inward/
conformed
outwardly

fixed/
closed

Personality led
Emphasise
numbers or

quality

resistant to
appraisal

short-term
projects
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