Natural Church Development Appetiser Course Notes

Natural Church Development

Allowing God’s power of natural growth to flourish in a Church’s life and witness

What is NCD?

It means learning from nature
So why does grass grow?
[s it because of numerical goals for growth?
What goes on underground is of great importance, including:
¢ the composition of the soil
¢ the workings of the root system
¢ even the role that worms play!
L 4

It is an approach to church growth which:

¢ uses “biotic” principles, applying the laws and paradigms of nature to the church
¢ seeks to release the biotic potential in each and every church

¢ uses God-given growth principles

¢ does not attempt to manufacture growth by human methods

¢ creates the necessary conditions for growth

¢ Attempting Church growth in your own

strength
¢ Devoted, hard workers, but the work is
slow, tedious and frustrating

¢ Allowing the Holy Spirit to develop the
Church

¢ The workers are using the power God has
given

¢ The work is no longer frustrating!

The Origins of NCD

The study of nature

¢ The “biotic potential” is the inherent capacity of an organism to reproduce and survive
The study of Scripture

¢ Jesus frequently used parables from nature

Empirical research

¢ Growing and non-growing churches were examined

¢ The results are now available to every church
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Biblical Foundations

See the lilies of the field, how they grow (Matthew 6:28)

¢ “See” - learn, study, observe, meditate upon

¢+ “How they grow™ - study their growth mechanisms

¢ Look at the “biotic potential™ in these flowers
This 1s a principle that God has built into his world, and his church
Can we release God’s growth into the church in the same way?

1 Corinthians 3:5-7

It is God who makes things grow
¢ What is our part?
¢ What is God’s part?
¢ What are the implications for ministry?
Note the distinction between mechanical and biological growth and development

Mark 4:26-29 All-By-Itself - The growth principle

¢ Growth takes place without apparent cause, it is spontaneous
¢ There is order and process in this growth
¢ All we can do is prepare the way and remove the obstacles to growth
¢ Human anxiety does not make it happen!
¢ [t remains a mystery
The life is in the seed. We need to learn to release the “growth automatisms.”

The Research Project

The most comprehensive international research ever undertaken into the causes of church growth
Its aim was to discover universal principles
A PRINCIPLE - applies to every church
A MODEL - is a concept with which a church somewhere has had a positive experience, and which has become
a blueprint for others
What did they find?
¢ Growing congregations are not necessarily good churches!
¢ A method of finding the qualitative growth of the church was required
¢ This is now available
¢ Any church can determine their “quality index”

Eight Quality Characteristics

Empowering leadership
Gift-orientated lay ministry
Passionate spirituality
Functional structures
Inspiring Worship Service
Holistic Small groups
Need-orientated evangelism
Loving relationships
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Natural Church Development
The Essence of NCD

Principles not models
Quality in the church is the key to development
The Church must release the natural God-given growth forces
We say goodbye to:
¢ A simplistic cause and effect logic
¢ A fixation on quantity
¢ Manipulative marketing methods

Empowering Leadership

Appetiser Course Notes

God calls leaders to prepare his people for works of service Eph. 4:11-12

¢ So leaders of growing churches
¢ release others into ministry
¢ empower them to be what God has called them to be
¢ do not do everything themselves
They do not say, “I am the leader,” they say, “Who can I serve?”
They supply the vision
They disciple others by
¢ equipping
¢ motivating
¢ releasing
¢+ mentoring
¢ supporting
They welcome outside support
Empowering leaders invest most of their time in
¢+ discipleship
¢ delegation
¢+ multiplication
They are goal and relationship orientated
Growth takes place “all-by-itself” as God’s energy is released

Hindrances to the Process

There are two main hindrances
¢ the expectations of the congregation
¢ strong leaders who find delegation difficult

Less effort, more tasks completed
He can concentrate on strengths
Growth likely

The Pastor as All-rounder The Pastor as Coach
¢ Great effort, few tasks completed ¢
¢ He is overworked *
¢ Stagnation likely ¢
¢ Members are “helpers,” to support the ministry of the *

Pastor

Members are “partners,” being supported
in ministry by the Pastor

The growth potential of a church increases as the pastor moves from the role of “all-rounder” to that of “coach.”
Without consistent delegation, the growth potential is quickly exhausted
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Gift-orientated Ministry

The Bible says that everyone should use the gift they have received to serve others (1 Peter 4:10)

Thus factor plays a central role in the other seven
Some 80% of the church still do not know or use their spiritual gifts

This principle is not a passing fad; it is how God’s all-by-itself growth takes place

When Christians serve in their area of gifting

¢ they function less in their own strength

¢ and more in the power of the Spirit

¢ they are more contented and satisfied

¢ they achieve more with less effort
This is crucial for the life of each and every Christian
Ordinary people can do extraordinary things
What is the role of an empowering leader?

¢ Work within your own gifts
Help others to discover their gifts
Train gift counsellors
Analyse the real need of those who are to benefit
Create ministries that take account of both gift and need
Close down other ministries

* ¢ S 0

Hindrances to the Process

Service is seen as a sacrifice or duty and should not be enjoyable
Gifts are identified but no openings for service are given, leading to frustration
People are found for jobs rather than jobs being found for people

Passionate Spirituality

“Keep your spiritual fervour, serving the Lord” Romans 12:11-12
Theology or devotional styles are not the decisive factors in church growth
It 1s the level of passion and vitality with which believers live out their faith
A passionate spirituality means that:
¢ Christians are “on fire,” not necessarily correct in everything
¢ They have committed their lives, despite their weaknesses
¢ They practise their faith with joy not duty
It is based on
¢ A knowledge of God as Creator and loving Father
¢ A genuine relationship with Christ
¢ A living experience of the Holy Spirit
Growing churches have a dynamic concept of faith
¢ Direction towards Christ is crucial
Other churches have a static approach
¢ Outward conformity or orthodoxy is crucial
Evidence for such spirituality is found in
¢ Prayer-iS it an inspiring experience?
+ Personal use of the Bible
¢ A contagious enthusiasm
¢ Sharing faith with others
This not a momentary experience
It can be cultivated in a church
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¢ The Foundation: prayer and fellowship
¢ The Way: courage to allow people to be different, and express their originality and individuality
¢ The Goal: spiritual maturity, most individuals involved but not with an uncritical conformity

Functional Structures

The most controversial factor, yet one of the most significant
Jesus said, “The Sabbath was made for man, not man for the Sabbath™ Mark 2:27
When God creates, both life and form spring forth
Structure must support life, not direct it
Sometimes structures outlive their usefulness!
Churches must undergo a continual process of structural self-renewal
No form of structure is always right
Effective structures depend on
¢ the character of the church
¢ the mentality of the people
¢ the culture of the people
¢ the style of devotional life
¢ the traditions of the denomination or group

Hindrances to the Process

There are two types of thought which hinder

¢ Traditionalism — the institution has become an end in itself

¢ Structure and life are incompatible— institutions are irrelevant
Rapid changes in society mean that we must be willing to change and adapt our structures
They must always remain functional

Inspiring Worship Service

Is attending worship services an inspiring experience for your members?
The Bible says, “Be joyful always; pray continually; give thanks in all circumstances, for this is God’s will for
you in Christ Jesus. Do not put out the Spirit’s fire” 1 Thess. 5:16-19
We are not considering styles, but an inspiration, which comes from the Holy Spirit
When the Holy Spirit is known to be present
¢ He has a definite effect on people
¢ Such services have a magnetic effect
¢ The church grows all-by-itself
¢ The form of the service can be
= free or liturgical
= worship, word, or sacrament centred
=> charismatic or traditional
Such services are relevant to the needs and everyday concerns of the people
The questions to ask are:
¢ Is it authentic?
¢ Is it positive?
¢ What about the setting?
If there 1s life, people will be drawn automatically
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Holistic Small Groups

After the Day of Pentecost, the Christians broke bread in their homes and ate together with glad and sincere
hearts Acts 2:46-47

The continuous multiplication of small groups through cell division is a universal principle of growth

But the groups must be holistic

¢ they must have an application and relevance to the whole of life

Cell, Congregation, Celebration

Cell

¢ The smallest building block of the church

¢ Normally 8-12 members

¢ The Function — personal intimacy and accountability
Congregation

¢ The middle building block of the church

¢ Normally 35-80 meeting together

¢ The Function - social fellowship, bible study, pastoral care, Christian growth
Celebration

¢ The largest building block of the church

¢ Normally more than 100 people

¢ The Function — worship

Holistic groups allow God’s natural growth because they give opportunity for:
¢ people to serve each other and the wider community with their gifts
multiplication of leadership
discipleship and the transfer of “life”
friendship evangelism

* & @

Important note: The Church must serve the groups, not the other way round

Need-orientated Evangelism

“To the Jews I became like a Jew, . . .I have become all things to all men so that by all possible means I might
save some” 1 Cor. 9:20-22
Growing churches make the gospel relevant to needs of the target group
Evangelism is not just a verbal activity, but it is a ministry to all aspects of life, including personal and social
needs
REMINDER: Principles not methods!
Successful programmes of evangelism are often thought of as transferable everywhere
But evangelism should start with research into the needs of the community
They are the potential congregation
Not every Christian has the gift of evangelism
¢ It is estimated that only 10% have this gift
¢ Christians with other gifts must support those who have it
¢ But we are all called to be witnesses
The key to growth — the focus is on the questions and needs of non-Christian contacts
Effective use can be made of the family and contacts of Christians (an average of 8.5 each)
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Loving Relationships

Jesus left us with one new command, “Love one another” John 13:34-35
There is a significant relationship between love and growth
Unfeigned love has a divinely magnetic power more effective than any amount of speaking
Two questions:
¢ Do we love each other?
=> How much time is spent together outside church activities?
= Is there affirmation and encouragement?
=> Is there an awareness of needs and a willingness to help?
= Is there laughter together?
= Is hospitality freely given?
¢ Do we love other people?
= It is not a feeling, it is a fruit
= It is shown in action and deed
= We can learn how to love
= The world does not need a definition, it needs a demonstration
It is time to work through disagreements and conflict and begin to obey fully Jesus’ command

Imagine a Church where. ..

The leadership is totally committed to Church growth

Almost every believer is using his or her gifts to edify the Church

Most members are living out their faith with power and contagious enthusiasm
Church structures are evaluated on whether they serve the growth of the Church or not
Worship services are the high point of the week

The loving and healing power of Christian fellowship is found in small groups
Most people are helping to fulfil the Great Commission, according to their gifts
The love of Christ permeates almost all Church activities

Would you like to be a part of it?

Would you like to lead it?

Would it grow?

Is your church like that?

* * * &

Key Findings from Research

No one single factor leads to growth

The interplay of all eight characteristics is important

The research showed that every church, which had a quality index above 65 for every characteristic, was
growing

So there seems to be a quality level beyond which quantitative growth always seems to take place

This is called the 65 Hypothesis

Quality Leads to Quantity

Setting Goals
¢+ We should set goals in whichever of the eight quality characteristic fields need our attention
¢+ Like sowing, watering, and weeding, our goals should be
= Challenging
= Attainable
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¢ Our limited, quantifiable goals help God to achieve his unlimited qualitative ones!

The problem is that working on all eight characteristics is too much

How do we know where to concentrate?

How can we be effective in our work?

[s what we are doing, touching the core of the problem?

God spoke through Jeremiah about the broken cisterns which could not hold water (Jer. 2:13)

The Minimum Factor

God pours in the blessing, but he is limited by our ability to hold it
¢ We have become broken cistemns
¢ What about your church?
¢ Which is your minimum factor?
NCD is not about doing more
It is about doing the right things
So, while all eight characteristics are important, to work on all them at once is overwhelming
By concentrating on the weakest area, with the one that is strongest, resources are used well
Start by finding out your minimum factor
Change may well come quickly, and the minimum factor will change

Developing an Action Plan

A church resembles organic life
Development is a process — It takes time
Remember:
¢ NCD does not teach methods, it uses principles
¢ Every church will be different
¢ The principles can be customised for any type of church

Step One

Build Spiritual Momentum

“If you want to build a ship, don’t summon people to buy wood, prepare tools, distribute jobs, and organise the
work, rather teach people to yearn for the wide, boundless ocean™ (Antoine de Saint-Exupéry)

This step 1s teaching people to yearn for the wide boundless ocean

NCD does not create spiritual momentum

It comes in where a desire to move already exists

This is the foundation on which everything else is built

The question of motivation cannot be ignored

Nor is it a subject to be ticked off once, before moving on the real business

Step Two

Determine your church’s minimum factor

This is done through a questionnaire

The Church Leader fills in one and thirty active church members fill in another
The analysis is then carried out using the results of the research

Then the work begins!

Step Three
Set Qualitative Goals
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The third and remaining steps will be covered in future courses

More Information

The British Church Growth Association is sponsoring the Natural Church Development process
Books are available on this process

¢ The Handbook is priced at £10.99

¢ The Implementation Manual which includes the questionnaires is £20.00

¢ A booklet for Church members called Step by Step, is available at £2.00

¢ Other books are in the process of publication now
Courses are being arranged at three levels

¢ An Appetiser Course
¢ A Stage 1 Course
¢ A Stage 2 Course
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